
1.  Identify Needs 
1. Which of my potential goals can have the biggest impact on improving learning? 
2. What goals would help me follow up on my most recent evaluation? 

2. Set the Goal  
1. Will this goal get me where I need to go?  
2. Is the goal realistic?  
3. Do I have the time needed to accomplish it? 
4. Will accomplishing this goal make a difference? How will it benefit students? 
5. If this goal is a follow-up to the evaluation process, does my supervisor agree that it’s 
relevant to the issues we discussed? 
6. How will I know when the goal is accomplished?  
7. What will success look like? 

3. Identify the Evidence 
 
1. What currently available data could be used as evidence? 
2. Is there other data (survey results, for example) that could be created to help measure  
this goal? 
3. What other evidence would persuade me and others that the goal has been met? 

4. Choose Key Strategies  
1. What do I actually need to do to accomplish this goal? What are the key steps? 
2. Who needs to be involved? How do I involve them? 
3.What available resources could I use to help achieve this goal? 
4. What obstacles (e.g., staff attitudes, limited time, current district policies) might these 
strategies encounter? How might I overcome those obstacles? 
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5. Establish a Timeline 
1. How much time will be required to achieve this goal? 
2. What is the best sequence for the actions I need to take? 
3. What are the checkpoints that will let me know I’m staying on track? 

 6. Identifying Necessary Supports 
1. What professional resources are available to me (e.g., books, DVDs, workshops, colleagues)  
2. Do I have the necessary budgetary support to reach this goal? 
3. What support do I need from my supervisor (e.g., funding, other resources, permission)? 

7. Implementation  
1. Are the strategies working as expected? Are any adjustments necessary? 
2. Does the timeline still seem realistic? 
3. Am I collecting the necessary evidence as the  project unfolds? 

8.  Monitor and Adjust 
1.  Have I reviewed the collection of data? 
2.  Did I analyze available data? 
3.  Did I make appropriate adjustments based on the data? 
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